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Altruistic

10. The salaries o�ered are similar to the industry average 

9. The salespeople and contact employees have to provide complete
    and accurate information to all customers

11. There is support for workers who want to improve their 
      personal education

1. Workers are encouraged to participate in surrounding community
    civic organizations 
2. There are �exible policies that allow workers to coordinate their 
    work with their personal life

3. The company donates to the surrounding community

4. There is an internal program to reduce energy consumption
    and material waste
5. We encourage the development of partnerships with local 
    organizations and schools

6. We support local sports clubs and cultural activities
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Users should calculate the overall average and the specific average for each 

area and the results will give basic but important information on management 
performance and attention to each area of responsability. As we progress from 
the economical to the altruistic areas, the evolution of the averages will give a 
good idea of the organization’s attitude towards CSR. If we start from a high av-
erage on the economical part and it decreases as we move towards the altruistic 
part, it means a poor approach on CSR. On the contrary, the maintenance or 
increase of the averages would mean that CSR is faced seriously in this organiza-
tion.

In general, if the averages are balanced it means that the management gives 
equal importance to all the stakeholders’ interests. Therefore, when all the in-
terests are protected, it can be said that sustainability can be achieved and that a 
true CSR attitude prevails in the organization’s management.

 While the first tool is oriented towards attitudes, the second tool is based 
on a set of practices suggested by the ETHOS INSTITUTE2 and allows the as-
sessment of the level of the adoption of CSR practices. The practices presented 
on the following table are based on the practices towards the different orga-
nization’s stakeholders and allow  several conclusions to be drawn about this 
adoption:

In the following options, please indicate the extension to which the prac-
tices apply to your company, according to the following scale:

1
Does not

Apply

2
Slightly
Applies

3
Partially
Applies

4
Strongly
Applies

5
Completely

Applies

2 Instituto ETHOS de empresas e Responsabilidade Social, http://www1.ethos.org.br
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Economical

1. The company has a written document that explains which
behaviors are encouraged in personal and business relationships.
2. The company prohibits the practice of irregular payments or 
receipts that aim to facilitate business, in�uence decisions or assure 
undue concessions.
3. The company includes, somehow, the way of an ethical and 
transparent relationship with the government

4. The company’s social balance is available

5. The company has a clear separation between the business owner/
shareholder and the organization (including issues related to social 
responsibility and donations).
6. In addition to ful�lling their legal obligations, the company 
focuses on o�ering its employees a pleasant and safe physical 
environment that meets the requirements of hygiene and health 
and is open to comments and suggestions about these aspects
7. The company provides additional social bene�ts that extend to 
the employee family (e.g. health insurance, counseling on prevention
of diseases
8. In the hiring of professionals, the company makes clear the 
objective criteria that will be used in candidate selection (e.g., 
education experience and knowledge required).

9. The criteria used in selecting sta� is free from discriminatory 
practices in relation to any of the themes: gender, race, sexual 
orientation, ag,e and religious or political beliefs, and the disabled

10. The inclusion of people with disabilities in the labor market and 
consumption is increasing. The company's premises have features 
(eg, ramps, safety signs, tra�c lights and sound in areas with vehicles
or machinery) that facilitate the displacement and coexistence of 
people with physical disabilities, both auditory and visual.  

11. The company believes that the employee is entitled to 
participate in trade unions and professional associations and allows 
trade union representatives to discuss issues concerning the 
interests of employees.

12. The company appreciates and encourages the professional 
development of its employees
13. The company facilitates access to information as a form of 
personal and professional development of its employees. 

14. The company knows, understands and evaluates the impact of 
their activities on the environment, maintaining reports and records
 (e.g., emissions, energy and water consumption).
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Economical

15. The company seeks to implement measures to preserve the
environment

16. The company promotes education to their employees and the 
community as an e�ective way of reducing environmental damages 

3. The company includes, somehow, the way of an ethical and 
transparent relationship with the government
17. When initiating a new supplier relationship, the company 
assesses whether it has social responsibility practices beyond the 
presentation of good commercial o�ers 

22. The company analyzes the questions, suggestions, and 
complaints and uses them as a tool to improve their activities.

21. The company has a formal channel of communication with its 
consumers / customers (e.g. suggestion box, contact phone number).

23. The company assesses its customers satisfaction and, based on
results, implements improvements to its products,  services, 
or practices.

24. No processo de comunicação (contratos, propagandas), a 
empresa evita utilizar conteúdo enganoso ou que induza o 
consumidor/ cliente a erro de entendimento.

25. In the communication process (contracts, advertisements), 
the company avoids deceptive contents or misleading messages.

26. The company focuses on always being in contact with the 
surrounding community, seeking to minimize the negative impacts
that their activities might cause.

27. The company adopts practices that bene�t local development

28. The company encourages volunteering by its employees

29. The company has adopted at least one organization in its 
community and involves a network of contacts in the organization’s 
favor.

30. The company and the organizations it bene�ts maintain a frank 
conversation about the role of each of the partners

18. The company constantly checks the conditions o�ered to
employees of its suppliers
19. The company is seeking to guide the suppliers to follow and 
implement the principles of social responsibility, if possible.

20. The company tries to �nd suppliers like small producers in 
cooperatives and associations (e.g. cooperatives, artisans, business 
incubators, micro and small enterprises).
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This tool can be very helpful in the analysis of the way an organization 
relates to its stakeholders. Using this instrument, once the average is calculated, 
a direct conclusion can immediately be drawn from the final result. However, a 
more careful analysis will allow the organization to identify specific stakehold-
ers that can be underweighted or over weighted in the organizations attention. 
Moreover, the scale presented here can be adapted to any specific organization 
or to any specific kind of stakeholder. It means that once the stakeholders are 
identified and the engagement approach is defined, new specific items related 
to any specific stakeholder can be added, and the final results will be enriched. 

 These two instruments, even if they look similar, allow complementary 
analysis and conclusions. They provide the framework to assess organizations’ 
attitude and adoption level of CSR and CSR practices. This CSR self-assessment, 
together with the other chapters of the handbook, are expected to help and 
encourage organizations in general and SMEs in particular, take a new approach 
to CSR, have a change of attitudes, and to integrate CSR in their strategies and in 
their current practices. We are convinced that this will give a serious contribu-
tion to the companies’ competitiveness, performance, and sustainability, as well 
as contributing toward a more balanced society and a better world.

1 2 3 4 5

32. As a result of the activity in the surrounding community, 
the company expects bene�ts for business. 

31. Corporate social responsibility must be seen as a way of 
managing the business and pro�t part of success, whose interests 
must be reconciled with those from the shareholders

33. The company seeks to participate in organizations integrating 
other entrepreneurs (e.g., business organizations, trade associations,
 regional forums).
34. The company is careful about its involvement in political 
campaigns.

35. The company informs its employees about the importance of 
participating and monitoring the government activities (e.g.,
participatory budgeting and public hearings)

36. Where necessary and possible, the company collaborates 
with the improvement of public spaces in its area (e.g. schools, 
health clinics, parks and green spaces).e


